The Charnwood Practice PPG
Meeting Minutes

Date of meeting

Saturday 07th June 2014
Time of meeting

11am
Present: Michael Maxwell chair (MAX), Dr. Alison Mawby (AM) Partner, Paul Houseman (PH) Practice Manager, Pat Davies (PD), Minaxi Modi (MM), Pradip Modi (PM), Kath Brain (KB)Senior Practice Nurse Manager, Angela Macklin (AMM) Deputy Team Leader.
Apologies: None noted
	Item
	Issue Raised
	Action
	Timescale
	Owner

	1
	Max welcomed and thanked all for attending meeting.
No apologies for absence received.

	N/A

	N/A

	N/A


	2
	No amendments to previous meetings minutes - signed off.
PM requested a copy of the Annual Report.
	ALL
Email report.
	Complete
WIP
	MAX
PH

	3
	AGM 

Roles and responsibilities discussed.  Nominations received with voting results:
Elections for 2014/15
· Chair – MAX

· Vice Chair – PM (focus on attending forums)

· Secretary – PH

· Treasurer - PD


	N/A
	N/A
	N/A

	4

	Practice Update
· KB gave an update regarding the nursing team.  Practice Nurse Elaine has left, and replaced by Jagoda. Nursing capacity has more than doubled in the past 12 months.
· AMM introduced to the PPG, role – Deputy Team Leader / Leader Trainer for the Admin team.  No staffing changes in the Admin team to report.  AMM is documenting procedures and ensuring Admin staff are fully trained.  In addition monitoring is being implemented to ensure documented procedures are adhered to.
Updated Patient Registration process near completion.

· PH updated the GP recruitment status.  Two salaried GPs joining September 2014 and January 2015.  New GP operating model being investigated, update to the PPG will be provided legal aspects have been clarified.

· PPG recruitment.  Annual survey questionnaires have been reviewed and patients who have shown an interest in the PPG have been contacted.
KB suggested a PPG leaflet in order to help promote the PPG.

PM suggested that it would be good to see PPG content on the TV screens.

· EPS2 
PH highlighted a new IT project - 

Electronic Prescribing Service.  This will further automate the prescription process.  Patients will be able to nominate a pharmacy of choice and collect the prescription from the pharmacy.  The prescription will be sent electronically from the Surgery to the pharmacy.  Preparation work taking place, there will be a soft roll-out at the end of July.  Staff procedures will need to be updated and training provided.

PM gave an overview of the system from a pharmacy perspective.

	N/A
N/A
Share with PPG
N/A
All to Review
Review leaflets design options for review by PPG.

Review options for PPG content

N/A


	N/A
N/A
Next meeting

N/A
Feedback June meeting
Next meeting

Next meeting

N/A
	N/A
N/A
AMM

N/A
All
AMM

PH

N/A



	5
	AOB

PM queried if the Leicester City PPG meeting has been re-scheduled.
	Contact Jo Ryder
	Next Meeting
	PH

	
	Meeting closed.  MAX thanked all attendees.
	
	
	


Dates of Future Meetings
Dates of future meetings:-

	Date
	Location
	Time

	Saturday 16th August 2014
	Merlyn Vaz Health Centre 
	11.00am


Previous Actions - Status
	Item
	Issue Raised
	Action
	Timescale
	Owner

	1


	Promotion of PPG members through photographs needs to be completed.


	Display PPG photos.


	Next meeting


	PH




2

